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DISCLAIMER

The work associated with this document has been carried out in accordance with the highest
technical standards and CRANE partners have endeavored to achieve the appropriate degree of
accuracy and reliability. However, since the partners have no control over the use to which the
information contained within the document is to be put by any other party, any other such party
shall be deemed to have satisfied itself as to the suitability and reliability of the information in
relation to any particular use, purpose or application.

Under no circumstances will any of the partners, their servants, employees or agents accept any
liability whatsoever arising out of any error or inaccuracy contained in this document (or any further
consolidation, summary, publication or dissemination of the information) and/or the connected
work. CRANE disclaim all liability for infringement of third-party rights and any loss, damage,
expenses or claims suffered by any person using the information.

This document contains material and information, which is copyright of certain CRANE consortium
parties and may not be reproduced, disclosed or copied without the consortium agreement and
permission. The commercial use of any information in this document may require a license from
the proprietor of that information.

The contents of this document are the sole responsibility of the CRANE consortium and can in no
way be taken to reflect the views of the European Commission.
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Glossary

Acronym Meaning

CED Communication, engagement and dissemination
D Deliverable

omC Open Market Consultation

PCP Pre-commercial procurement

WP Work package

CRANE Page 7 of 29

GA n2 965277



Introduction

CRANE success will be highly dependent on the capacity of the consortium to bring the attention of
multiple stakeholders and increase awareness among large audiences. Increase engagement in the
project’s activities will facilitate a fruitful exchange of expectations and requirements. During the
interactions, all the questions and issues received will be gathered to define the technical specifications
needed prior to the procurer’s tender strategy. This will enhance the project’s impact and ensure that
at the end of the process the best possible solution is obtained. To this end, the CRANE website will be
key to support the activities and fully document the feedback received, as it will serve to gather

documents, create a paper trail, make announcements and solve questions. Therefore, the Project
Web Site represents the main Communication, engagement and dissemination (CED) channel and
reference point for all actors interested in the project’s development. As the primary electronic portal
for news, objectives and results sharing towards both the general public and interested stakeholders,
the Website favours CRANE’s transparency and openness. The project’s website has already been
created and is running since the second month of the project, demonstrating the consortium’s priority

on CED from the very beginning.

The website has been produced according to the branding policy of the project and following its unique
visual identity, which combines flavours of red, black, grey and mainly blue colours. The website
content has been selected to spread the key messages defined in the project’s CED plan in an easy-to-
understand way. Besides including standard information about CRANE, i.e. partners, duration,

objectives, etc., it is also constantly updated with the project’s approved public deliverables, scientific
publications, planned or organized events, achieved milestones, breakthroughs, etc. Moreover, the
website will include hyperlinked icons to join CRANE Twitter and Linkedln accounts. To show in live
mode all the activity and interactions happening in CRANE social media, it will also be synchronized
with these accounts. The latest version can be always found at: https://crane-pcp.eu/

1. Landing website

To guarantee good project communication from its beginning, a first beta version was designed and
implemented by month 2.

This first version included the draft of all the sections planned to be part of the final version and
detailed below:

1. Home Page: At this time, it included a brief description of the project and its key parts, links to
social media, main news and the first draft of a progress status figure.
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Figure 1. First part of CRANE home page at M2
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Stay tuned

Project has just been launched

Jun 15, 2021

Centre for Rural Medicine - Region of vésterbaten in Sweden leads H2020 CRAME a major invesirment in a new systern where citizens can share their
health data between healtheare and social care providers 2nd of June was the kick off...

leer mas

Progress status
Executio Executio Executio
n Stagel n Stage n Stage
Preparation I n Exploitation

n the Europeal

Figure 2.Second part of CRANE home page at M2

2. Concept: The first version had a detailed explanation about the project including objectives
and expected payback.
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[ Concept ]

@ €

THE PROJECT OBJECTIVES PAYBACK
CRAME is an H2020 FRE-COMMERCIAL Design a flexible and personalized selfcare Improved life quality of chronic patients
PROCUREMEMT European project that aims to rmodel to treat chronic patients at home

. Delayed appearance of chronic diseases
develop an integrated selfcare model to . v PR
. . . - Enhance new business ecosystems
improve chronic patient’s wellbeing Optirized health and care resources

valicate the new selfcare model in rural areas . . )
Reinforced social network and improved

mental health

Enhanced local supply chains and European
innovative business

Pre-Cornmercial Frocurement (PCP] is an approach where the public sector challenges industry to stimulate the developrment of innovative solutions tailored to
its need. CRAME will use it to addresses the comprehensive treatment of chronic diseases in the rural areas.

WHAT IS THE PROBLEM AND WHY IT IS IMPORTANT?

rMunicipalities are vulnerable when more than 19,5 % of the population is + 65 years of age and cities in the industrialised part of the world are expected to
pass this level in 20 years or less. This demographic challenge is expected to stress the healthcare systems and urges the need for self-care innovation. To
anticipate this situation CRANE will address the problem of chronic patients in three rural areas-Region Vasterbotten in Sweden, Extremadura in Spain, and

Agder in Morway-with mare than 30% of the population owver 65.

In some of our remote and rural municipalities, only 20% of chronic patients can be guaranteed full attention by social service and primary care en
remaining 70-80% need to be empowered to increase their self-control and self-management ability to protect their own health.

This presents us with the opportunity to use the participant rural areas, front runners in the dermographic challenge as they are, as testing grounds to build
sustainable solutions for healthcare and social care that can be exported to the rest of the world. Minimal viable system solutions that are transferable and
scalable to larger city contexts.

WHAT CAN WE DO?

CRAME will help change citizens self-conception from being patients to become active citizens by evolving a model where chronic patients move to self-care

supported by twao pillars:

Healthcare from home: The adequate monitoring and intervention technology, supported by intelligent use of data to provide actionable interaction with
patients, could dramatically recduce the need for professional healkthcare.

Ecosystem: To support self-care treatments is essental to have a strong ecosystemn of health and social care providers around the patient to fulfil their multiple
needs. The ecosystern will be tailored to each person requirements to improve control, safety, security, freedom and well-being awareness of citizens.

ECOSYSTEM

Private
Care
Innovation
Industry

HEALTHCARE
FROM HOME

Healthcare

CRANE INTEGRATED
MODEL FOR

System

Social Care

Data

Lakes
Technology

SELFCARE

Figure 3.First part of CRANE concept tag at M2
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HOW CAN THIS BE IMPLEMENTED

First. patients need to become the owners of their own health by giving them access. new insights and control of their own data through notions of GDPR
legislation and the new European data strategy. Health data are usually seen as a personal possession. but this opens up a range of new possibilities to provide
citizens with systems that offer them better control of their health data and the ability to share the data when appropriate. This will make them understand that
data can be used for the greater good at the same time that to improve their own healkth and well-being.

The current structure of storing health data at healthcare and social care institutions is connected to legislation rather than providing the citizens with the best
opportunity to utilize their data. Moreover, health and social care systemns have different structures and the actual technologies for self-monitoring at home are
rarely transferred between healthcare and social service providers. Therefore, is necessary to involve and share in the new model design. data from all critical
actors: citizens, eHealth and the welfare tech industry as well as healthcare and social service providers iprivate and public).

The next step will be bringing cutting-edge innovation and trend technologies into the systemn to make the most of the collected data. A data lake canin a
simple form serve as a safe harbour to store personal health data for citizens. But CRAME aims to develop a more advanced data lake applicable to different
services as well as to different research, innovation and development activities. To ensure its success is also needed to build trust with the patients through
transparent and open policies as well as applying a feedback system to demonstrate gains for the individuals, both in the short and long run. In this context,
CRAME will base its platform on the latest encryption technology to develop a secure public-private data lake platfarm.

The multidimensional needs of the individual would need more than just technology at home. A person able to become a self-cared chronic patient will also
need: Data management and digital literacy, health literacy about his/her condition and motivation, adapted to hershis personality. The ecosystern around the
patient, which starts with healthcare and social care services, needs to be flexible to adapt dynamically to each person needs and the social context. CRANE
ecosystem will be tailored to improve control, safety, security, freedom and awareness of citizens well-being.

In this manner, citizens, supported by their ecosystern, can be empowered to take responsibility for the design of their individual integrated care model and
hecome self-responsible for their own health. This empowerment will improve patients self-esteern making the systern fully succeed.

THE POWER OF TREND ENGAGED EMPOWERMENT
DATA SHARING TECHNOLOGIES ECOSYSTEM AND MOTIVATION

OBJECTIVES

« Benefit from data lakes and open platforms to build a flexible, dynamic and personalized self-care model to treat at least 80% of chronic patients at home
« Enhance new business ecosystems based on ethical and transparent use of data and include local supply chain to design an all-in-one value-based service
« Walidate the self-care model in rural areas of distant cultures to provide a systern transferable and scalable to larger cities anticipating the healthcare

challenges arising from an ageing population

PAYBACK:

Improved life quality of people with complex chronic diseases

Delayed appearance of chronic diseases

Optimised use of health and care public resources

Lower need of hospitalization and emergency assistance

Reinforced social network and improved mental health of senior people

Enhanced local supply chains and European innovation business

This project has received funding from the European Union's Horizon 2020 research and Ihnovation programme

under grant agreement M 277

Figure 4.Second part of CRANE concept tag at M2

3. Consortium: The landing page included a map of the regions along with a description of each
partner, its role and location.
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Consortium |

CRANE unites the efforts of 7 seven partners
with muktidisciplinary backgrounds from 4
European countries and three rural regions
Reglon Vasterbotten in Sweden, Extremadiura
in Spain. and Agder in Norway-with high levels
of people over 65 and a common and urgent
need for health and care innovation.

vie combined committed regions with explicit
political support and knowledge partners with
& solid background and expertise managing

VILLANUEVA DE LA VERA PCP projects.

JARANDILLA DE LA VERA

Region Vdésterbotten

Role: Coordinator/buyer region

Country: Sweden

region
Vﬁste rbotten The Centre for Rural Medicine at Region Véisterbotten has many years of experience in

working with research and development regarding healtncare in rural areas, in both
regional as well a5 national and international projects.

Reglon Vasterbotten has two important tasks that need and degend on each ather - health
and rmedical care, as well as regional development. By gathering power and skill. we become
stronger and can create bewer conditions for pawerful, long-term, sustainable development.
wie can also create the best conditions for working in partnership with the municipalities.
Additonally, the peaple of Vasterbotzen's influence over the countys development s
strengthened by an organisation of direcdly elected politicians

Municipality of Kristiansand

R

Buyer region

Country: Norway
REGIONAL

—— —— = KOORDINERINGSGRUPPE
The Municipality of Kristiansand represents the municipalities of Agder county in southern E-HELSE OG VELF ERDSTERNOLOGH
Norway, through the Regional Coardination Group for E-health Agder (RCG). RCG was Loes
established by the Councll of Agder in January 2016, to take a leader in the use and
implementation of telecare (welfare technology) In Norway. In Agder the municipalidies and
the haspitals have collaborated for several years, and have established the Agder Health

Community. Agder has p,

ipated In tes

g of national rec ions
and implementation as part of the national welfare technology program. Vi

Regional Ministry of Health and
Social Services at the Government
of Extremadura

Role: Buyer region

Country: Spain

The Extremadurean Regional Ministry of Health and Social Policies is & public institution
(Department of Health and Social Services at the Regional Government of Extremadura,
Spain) that manages the services for Healthcare (SES: Regional Healthcare System). Elderty
and Dependency care (SEPAD; Social Care System) and cther public or private research
centers, providing resources, staff and facilities to develop any blomedical research activity
In Exremadura.

Figure 5. First part of CRANE consortium tag at M2
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Centre for Connected Care

Role: Research and innovation centre

Country: Norway

(/4
The Centre for Connected Care emerged from Osla University Hospital to accelerate the ﬁ‘:_ Centre for
adoption of integrated patient centric services to create health value to municipalities, (:3\$z Connected Care
hospitals and companies and reduce health care costs. Center for Connected Care (C3), is a
center for research-based innovation funded by the Research Council of Morway. The aim of
the centre is to elaborate knowledge concerning new and innovative health services:
hospital at hare and remote Tellow-up. The focus of the centre is on designing geod
solutions, on procurement and on scaling. The activities will contribute to innovation and
interdisciplinary research, providing insight into health and business policy areas. As a

centre for research-based innovation, C3, has several years of experience in researching and
evaluating new health services and technology

Eurob Creative

Role: Supporting organization

Country: Spain

E EUROB CREATIYE is a highly specialized technology provider SME in the areas of Digital
EUROB creativ Health, Big Data and Blockchain that acts both as a technology provider and developer of
s n s mere products and services for healthcare and security. Relatedly, EUROE has over the years

developed several in-house and for clients projects, related to customized placforms for
data recovery and storage, with special attention to data protection GDPR compliance] as
well as data security (data encryption, anonymization) aspects. EUROB has solid experience

in R&D projects, especially in European projects and programmes, as well as in initiatives

and acceleration programmes for SMES, entrepreneurs and Start-ups

PPCN

Role: Supporting organization

Country: Denmark

PPCN is a health and care tech consultancy company based in Copenhagen and Bangkok, P P C N

that help Scale-ups develop their markets on new business development. Have vast industry Making impact & change
and user experience in the healthy ageing tech market and key persen behind have been a

major actor on a European scale to promote the agenda of integrated care and active and

healthy ageing through standardisation and policy initiatives, and by managing projects

since 2007 in the field. Currently, PECN is running market adoption projects of Al-based

ageing tech, telehealth. HIS systems and advanced medical device remote patient Visit Web
menitoring for SME's primarily in EU and outside (Israel)

Valde Innova

Role: Supporting organization

Country: Spain
) r\\\ 3
VALDE INNOVA

VALDE i5 a consulting company integrated by a network of senior collaborators with
specialized profiles in innovation procurement (BRI and PCP) at European and Mational level,

experience in European Projects and project management and methodologies for co-
creation. VALDE integrates the work of a network of specialized consultants in accordance to
the needs of each project

project has received funding from the European Union's Herizen 2020 research and innovation programme

under grant agreement No 965277

Figure 6. Second half of CRANE consortium tag at M2
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Open Market Consultation (OMC): Initially, this tag had an explanation about the OMC
purpose including space to include later stakeholders, matchmaking tool, questionnaire and
activities.

’ ‘ er ne Home Concept Consertium Open Market Consultation Pre-commercial Procurements News and Events Results

[ Open Market Consultation

Open Market Consultation (OMC is the initial core activity where the
consortium approaches the market to find out about the state of the art
needs and current development in a specific field.

CRANE aims to maximise the market outreach involving from early on
players across the innovation ecosystem, IT and Healthcare industry,

consultants in health care transformation, as well as social and local

community players.

PURPOSE

« Encourage proactive communication with providers and stakeholders to engage therm in CRANE model and PCP design
« Inform them about CRANE PCP opportunities and process

= Facilitate matchmaking, cross-fertilization and cooperation ameng these different eperators.

STAKEHOLDERS

Technological companies
Healthcare industry
Open platform providers
Devices providers
Digital health providers
Data companies

SME's

EVENTS

Workshops

Bilateral meetings

QUESTIONNAIRE

MATCHMAKING

This project has received funding from the Eurspean Union's Horizon 2020 research and innovation programme

under grant agreement Mo 965277

CRANE

Figure 7. Version of OMC tag at M2
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5. Pre-Commercial Procurements (PCP). The first version of the website included a brief
description of how the PCPs process works and space to incorporate the information to
participate in the call and the info of the awardees once the process is over.

’ ‘ crq ne Home Concept Consortium  Open Market Consultation  Pre-commercial Procurements  News and Events  Results

| Pre-Commercial Procurements (PCP) |

Pre-Commercial Procurements [PCP) is an approach where the public sector challenges
industry to stimulate the development of innovative solutions tailored to its need.

To make the most of the PCP process. the consortium will focus on:

« drawn upon a breadth of cross-European expertise when developing the scope of the PCP.

= maximise dissemination of information regarding the Call at the end of Phase 0.

= create the opportunity for the greatest number of providers to respond to the call.

« maximise the promotion and uptake of the PCP process in both the buyers’ group regions
and the observer regions.

« provide three varied field test sites, covering rural and remote areas with a diversity of

7

CALL

D

WINNERS

health and care systems in Spain. sweden, and Morway.

This project has received fundi rom the European Union's Horizon 2020 research and innovation programme

under grant agreement No 965277

Figure 8.Version of the pre-commercial procurement tag at M2

2. Complete website

This landed version has been updated and further developed into a more evolved webpage released
in M4. Although some functionalities and tags are hidden because they are meant to be ready for a
more advanced stage of the project.

This public website will serve as the front face of CRANE and it has the following structure:

1. Home Page: It includes a brief project description with explicative figures of the main parts,
the key activities and events planned hyperlink with its tag in the webpage, an updated version
of the progress status figure. Contact information includes now social media links and live
tweeters, a contact form and a Newsletter Subscription button.
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PCP Process |

CRANE pevelopment

CRANE will based it success in five pillars:

Evaluate potential stakeholder values during the procurement process to help
the innovator to complete a product that the health service wants

Provide patients with tools to become self-responsible for their own health

Tailor the ecosystem around the patient to each person needs and the social
context, starting with health and social context, starting with health and social
care services

Bring cutting-edge i and trend technologies into the system

Use data for a greater good and develop a secure platform for its management

Know More

3

Curiosity Solution Original
Driven Design development
Research

and testing of
limited volume
of 1st test
product/services

[ SUPPLIER B H SUPPLIER B
[ SUPPLIER C Hsﬂmuc ]
[ SUPPLIER D H SUPPLIER D

Stay tuned

Key Dates

Kick off: 15t june 2021

= @erane_pep

Tweets w @ o

,Q H2020Crane Project

Deployment of
commercial volumen
of end-products.

Wide diffusion of
newly development
solutions

SUPPLIER (S)
ABCD
AND/OR X

Two days of hard work left us exhausted but happy

OMC: March 2022 - June 2022

PCP call for tenders: August 2022

Insertar

Figure 10. Second part CRANE home page
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ot e s e s g b lul

Ircensa and arcdushe cays
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10%

PHASE 0: Stakeholder
engagement and PCP
preparation
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Coarvem el i
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. TOTYPE eve
pcp execution. PRO

0%

PHASE 1: Design
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and monlering Develepment

Leave A Message

Figure 11. Third part of CRANE homepage
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2. Concept: It has now a detailed explanation about the project including graphs, objectives and
expected payback.

4 crqne Home Comcept  Consortium  Open Market Consultation  Pre-commercial Prozuremments  Wews and Events

O
Objectives

Design a fenble and persanalized selfcare model o rea: chronic
patients at home

Enhance new business ercsystems

walidare the new seifeare madel in rural areas

ks tilored to

Pre-Cem secter challenges industry bo stimulate the de,

1al Procurement (PP} s a0 approach where the

need. CRANE will use it addresses the o treatment of chroaic diseases in the rural aress

hens)

What is the problem and why it is important?

Nunicipalives are vulneraole when mare tan 135 % of the pepulaton is « 55 years of age

and cioes in the induscrialised par of the world are epected t pass this level 11 20 years

nd urges

or less. This demographic challenge is expected to stress the healthcare syster

the need for self-care innoevation. Te anticigate this sivaton CRAME will adoress the
sterbowen in Sweder

problem of chrenic padlents in three rural areas-Region Vi

Exremaura In 3pain, and Agger In Norvay-wich more than 308 of the populaton ouer 65

In some of our remoce and rursl muninpalces, only 2% of CPGNIC pAUENTS Can be
guaranteed full atention by sotial seruice and primary care entities. The remaining 70-200

Nereq toincrease their self-control and seif-management abili

eed 10 be emoo oy 0 preRect

their gawn healt

This
demagraphic chalenge as they

us with The oppertunity to use the partcipant rural areas, front runners in che

testng grounds to bulld sustanable solunons for

healtheare and secial ¢
syssem solutions that are wansteratle and scalable to larger city Cortexs.

hat tan e exported Lo the rest of the world, Minimal viable

What can we do?

GOAL

Temove 80% of GHROMIC PATIENTS to sell-care.
Although it doesn't mean they will be alone
CONFIRMED USE CASES

Frofossional
core.

Selected patients groups per CRANE region te initiote CRAME mods| design

Eatremadu

Sogan et}

Patants with sevars cemplications (5%}

e vas ™ v
High-risk patients (15%} Gardievascular
e ——— = e
ar heart aibure)

Self-manogement support Chronic porlents (70-80%) Yo o o
Distoten ves e ves
Fromation and prevention Beneral population
Pain problems (generol .
o apees =

o self-care

CRANE will help change oo Ang a model where chronic patents mwe

supported by two oillarst

2 PATENTS TO DECOME ACTVE CiUzens by e

Healthcare from home: The adequate monitorng and nterenton Garden of care: To support selfcare treatments (= scsertal t have a
technology by inell use of da provide acter strong ecosystenn of healtn and sodal care providers around te pavent
Iteraction with  pavents, could dramancally reduce the need for Ulfil chair multple nesds, The ecosyster will be tallored to sach person

professional healthcare. requirements o improve contral, ssfety, serurity. freedom and well-beng

awareness of oitizens

CRANE
INTEGRATED

PRIVATE
CARE

INNOVATION
INDUSTRY

HEALTHCARE
FROM HOME

MODEL FOR
SELFCARE

Figure 12. First part of CRANE concept tag
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How can this be implemented?

Rrst. pat

s nieed to become the owners of their own health by giing them access, new insights and
aon and the new European dat srategy,
th data are usually seen s a personal possession, but this opens up a range of new possibilives o
provde ciozens with systems thar offer them berrer cantrol of thelr health dara and

control of their own data through notions of GOPR egi
He,

e ability to share
oara the data when appropriate. Tis will make them understand that data can be used for the greater
aovERNANCE good atthe same time that to improve their own health and well-being

The current structure of storing healh daw at healthcare and sorial care Insocuons 15 connected 1
egisianan rather than providing the dtizens with the best ooparmnity t unlize
fiealth and 50cial care systerns have differenc sucoures and the acoual technologies for self-moaroring
at home are rarely cransferred betwieen healthcare and secial serice providers. Therefore, 13 necessary
to Involve and share In the new model desian, data from all critcal acsors: cizens, eHea

welfare tech Indusiry as well as healthcare and soclal service providers (private and publich

eir dats. Moresver,

The nest siep will be to bring cutting-edge innovation and trond technologios inte the system to
make the most af the collected data. A data lake can in a simple form se

ve as a safe harbour Lo store

sonal healtn d

2 et

for citizens. But CRANE aims to develop 2 more advanced data lake asplica
different services as well as to different research. inna

akion and cevelopment actvibes, To ensure its

arent and open poiicies as wel

TREND
TECHNOLOGIES surcess is also needed to build trust with the patients troug

or the indivi

ying a feedback sy
context. CRANE will base it
private data lake platform

tem to demonstrate gai

h in the short and long run. In

atform on i

latest encryption teshnology to develop a secure

e rultdimensioaal needs of Te Indhidual would need mare than Just technoiogy at home. The
BArCeN of Care around the PAUENT, WiTICH Starts With healthicare and social care services, needs to be
flesisle to 3dapt dynarnically to esch person needs and te social contest. CRANE garden of care willl be
tallored to Improve control, safety, security, freedom and awareness of citizens well-being,

e w0 became & sef.cared chronic pa
digital lceracy, Meakh Iteracy sbout Missher condition and moavadon, adapted w her/nis persanalty,
Pravide citizans with thess tools will empower them to eake respensibiliey for the design of their
individual integrated care model and become selfresponsible for chair cwn health. This
em making the

Moreaer, 3 person a et wil also need: Data management and

empowerment will Improve padents s m fully succeed.

Finally, CRANE will clevelop & value-based medel revoly

aim of

1g around the patient’s needs w meet its main
essment (HTA)

ews and scenario

wproving patents’ wellbeing. For that, we wil

sply an early health
eholders, systemauc liceracure ¢

framewark based on the early engagement of &
analysis to estimate the potential value of the service or technology which is under development. The

framework will evaluate potential stakeholder values on four dor:

VALUE-BASED. 15 (patient. economic, clinical anet
MODELS organisal

anal) at defined stages of the prozurement process with the purpose of:

unmes user ne:

5. elements adding value o the syscem and those w be modr

« Generate evidence on results

+ Baready for a value-based service procurement when the project ends.
« Evaluate the performance of suppliers and salutions in CRANE.

« identify areas of oppornives

« Help e Innovators T complete a product hat she health service wants

VALUE-BASED
MODELS

Synopsis

Objectives Payback

L Benefit from deta lokes and open platforms to build @ fexible, 4+ Improved life cuelity of people with complex chronic conditions

dynamic and persanalized self care model to treat at least 80% af

chranic patients at hame
4+ Delayed appearance of chronic canditions

ed 1

e af health and care public resources

4+ Erhence new business ecosystems based on ethical and 4+ Optim

wansparent use of data and indude local supply chain to design

an all-in-one value-based sendce

4+ Lower need of haspitalization and emergency assistance

. snior
4 velidate the selfcare model in rural areas of distant cultures +

o a system transferable and scalable to larger cities

anticipating the healthcare challenges arising from an ageing

populatian 4+ Enhanced local supply chains and! European innovation b

Figure 13.Second part of CRANE concept tag
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3. Consortium: The actual website has two maps (one with the regions and another one with the
partners' location) and a short description of each partner with its role in the project its
location and its website.

4crcne Home Concept Consortium  Open Market Consultation  Pre-commercial Procurements  Nesws and Events

CRANE unites the efforts of 7 seven partners with multdi
backgrounds from 4 European counwies and three rural regions. Region
Vasterbotten (n Sweden, Extremadura in Spain, and Agder in Norway-with
nigh levels of people over 65 and a common and urgent need for heaith and

ary

care innovacon.
We combined commmed regions with explicit political support and
knowiedge partriers with 3 solid background and expertise managing PCP
projects,

Region Vdisterbotten

Role: Coordinator/huyer region

Country: Sweden
region I e e e A o ek
m vasterbotten

hetps:siwww reglonvasterbotten.se/

Municipality of Kristiansand

FPole: Buyer region REGIONAL
'COORDINATION FF:OCJ{P‘
o E-HEALTH AND WELFARE TECHNOLOGY

Country: Norway

R

heep://ererw. ohelsoagdor.no/

Regional Ministry of Health and Social Services at
the Government of Extremadura

JUNTA DE EXTREMADUI :ﬁm:: B

Vicepresidenci Segunda y Consejria de
Sanidad y Servicios Sociales The Extremadurean Regional Ministry of Health and Social Services is 3 publ o
[Department of Health and Socal Services st the Regional Government of Extremadura
hetpi/rwwes juntaex.esimst Spair) that man services for Healtncare (SES: Regional Healtheare Syscem), Elderly

In this project, this region will fead exhical

and will contribute t all e procurement pl

Figure 14.First part of CRANE consortium tag
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Centre for Connected Care

Role: Research and innovation centre
Country: Norwray

/4
R Centre for
c3W Connected Care

https:/c3connectedcare.org/

Eurob Creative

Role: Supporting organization

try: Spain

Ess

EUROB CREATIVE a highly provider SME In the areas of
EUROBcreative 5

Health, Big Data and Bloc

www.ourob.com

In CRANE. EUROB will be the

Market er

PPCN

Role: Supporting organization

y: Denmark

PPCN

Making Impsct & change

> patient heeps://wwer.ppen.xyz

In CRANE, PPCN is the leader of Health and Care model de: and related task. Its role |

ion related with ICT intervention in the consorti

Valde Innova

Role: Supporting organization

\Q’// Country: Spain

VALDE |5 & consulting company Integrated by a network of senior col

mVALDE INNOVA
ki

5 1n Inn: N procurem: 1 and PCP) at European

serlence (n E jects and

n. VALDE | e work of a ne;

of each

VALDE vall be In charge of the

d all the related task

Figure 15.Second part of CRANE consortium tag
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4. Open Market Consultation (OMC): The current version of the webpage includes a detailed
explanation of the OMC procedure including goals, scope, stakeholders, activities planned and
graphs. There is also a questionnaire to collect feedback from the market and a matchmaking
tool to make it easier for stakeholders to find partners to present improved proposals.

‘ crune Home  Concept  Consortium  Open Market Consultation  Pre-commercial Procurements  News and Events

Open Market Cansultation (OMC) is the initial care activity where the
consartium will approach the market ta find out about the state of the
art, needs and current develapment in 3 specific field. CRANE aims ta
maximise the market outreach invalving from early on players across
the innavation ecasystem, T and Healthcare industry, consultants in
health care transformation, as well as sacial and local community

players.

= Encourage proactive communication with providers and stakeholders to

engage them in CRANE model and PCP design

—  Inform them about CRANE PCP opportunities and process

- Facilitate matchmaking, cross-fertilization and cooperation among these

different operators

Goals
@ —  Technological Companies —  Social care providers
‘ o : —  Healthcare industry —  Chronic patient's associations
@ —  Open Platform providers —  Healthcare personnel
—  Device providers —  Administrators
Stakeholders
—  Digital health providers —  Mental health assaciations
—  Data companies —  Chronic patients
—  SMFs
Providers Procurers
They will obtain information about They will focus their assumptions for
the PCP and the procurers needs and the tenders call and make potential
priorities. They will also will get to bidders aware. Besides they will
know possible partners or obtain new insights into the markets
competitors. apettite.
Scope

Figure 16.First part of the actual CRANE OMC tag
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Figure 17.Second part CRANE OMC tag

CRANE Page 25 of 29 GA n2 965277



5. Pre-Commercial Procurements (PCP). This tag in the actual version of the website includes a
detailed explanation about how the PCPs process works with graphs. Prior to PCP kick off it
will also include the information to participate in the call and the info of the awardees once
the process is over.

7 ‘ crqne Home  Concept  Consortium  Open Market Consultation  Pre-commercial Procurements  News and Events

Pre-Commercial Procurements (PCP) is an approach where the public
sectar challenges industry to stimulate the development of innavative

solutians tailared ta its need.

Tamake the most of the PCP pracess, the cansortium will focus an

 Drawn upon a breadth of cross-Eurapean expertise when
developing the scope of the PCP.
/ Maximise the promotion and uptake of the PCP process in bath
 Maximise dissemination of information regarding the Call at the the buyers’ group regions and the observer regions.
end of Stage 0.
/  Provide three varied field test sites, covering rural and remote
Create the opportunity for the greatest number of providers to areas with a diversity of health and care systems in Spain,

respond to the call. Sweden, and Norway.

Process

Phase 0. R&D

During the first months of the project, CRANE partners will work in the
specification and definiton of needs. This preliminary actions will aim to
start a technical dialogue with the industry. In CRANE this phase will
include all the steps to prepare the first Call for Tenders: workshops,
bilateral meeting between procurers and providers and the OMC.

Curiosity
Driven
Research

Process Phase 1-3. PCP execution

It involves different suppliers competing in parallel through different
phases of development two find sclutions to the published challenge. In
CRANE, it will consist of a joint PCP procurement, and the implernentation
of & 3-phases competition where PCP contracts are assigned under the
supervision of the buyers’ group. This will ensure execution of the R&D
services by the providers according to the action plan and requirements
defined in the preparation stage.

1

Solution Prototype
Design Development

In CRAME the execution stage will start with the publication of the call for
tenders, that will remain open for at least 60 days, followed by the
evaluation, awarding and stand-stll period

Predicted timeline for CRANE PCP execution

Pase! PHAsE2 Phases

L e L L

AUG FEB ocT APR

2022 2023 2024 2026
Final

Call for 0 First Validation

tenders T Prototype concluded

Figure 18.First part of CRANE PCP tag
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Process Phase 4. Public procurement of

4 innovative solutions (PPI)

Deployment of This stage aim to facilitate wide diffusion of innovative solutions on the
commercial volumen market. It will start right after the end of CRANE to translate the results of
of end-products. the project to the market.

Wide diffusion of
newly development
solutions

Competitive Development

During the PCP public procurers buy R&D from several suppliers that PHASE1 PHASE 2 PHASE3 PHASE 4

compete in parallel. The number of competing R&D providers is reduced
after each evaluation phase. In this way, PCP open the route to the market

for new players.

SUPPLIER B

This allows to compare different solution approaches and identify the best
SUPPLIER (5)
ABCO

walue for money solutions that the market can deliver to address the PCP
AND/OR X

challenges.

SUPPLIER D

Call for tenders planned for August 2022!

as received funding from the European Union's Horizon 2020 research and innovation programme

reement No 7

Figure 19. Second part of CRANE PCP tag

6. News and events: The actual version of the website has a panel including all the news, articles
and events related to the project. It also has live tweets and a newsletter subscription button.
It will include the link to the events registration if needed.
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Concept  Consortium  Open Market Consultation  Pre-commercial Procurements  News and Events

4 Crane rome

News and
events

Key Dates Tweets por@erane_pen (O]
H2020Crane Project
Key Dates e @rrane_pep

The Crane vision in and easy to read and understand
way

PR TGRS S URaC

Kick off: 1st june 2021
OMC: March 2022 - |une 2022

PCP call for tenders: August 2022

Inserar Ver en Twitter

Project has just been
launched

First Face to Face
Consortium Meeting

Now 5, 2021 | Sin categoria

The first Face to Face of CRANE
consortium was held on the
25-26th of Ocober in
Copenhague, DK, All partners got

together and worked during two

Jun 15, 2021 | Sin categoria

Centre for Rural Medidne -
Region of Vasterboren in
Sweden leads H2020 CRANE, a
major investment in a new

system where dtizens can share

fullintense and productive days their health data
between healthcare and
social care providers 2nd

of June was the kide off. .

Join our newsletter

Don't miss out! Sign up for our email list

This project has received funding from the European Union’s Horizon 2020 research and

innowvation programme under grant agreement No 365277

Figure 20. CRANE news and events tag

7. Results: This tag is hidden but as soon as the project yield its first results it will contain a brief
explanation of the public outcomes of the project including public deliverables, scientific
articles, etc.
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CRANE

Comprehensive treatment of chronic
patients in rural areas

E\ESESE o ELFERDEL AL V‘ncepmsidencia Segunda Y Conseieria de

Sanidad y Servicios Sociales

L BBhemmosenr JONTADE EXTREMADURE

Making impact & change

WA 5o PPCN E@%

11/4 EUROBcreative
.‘:}“ Centre for Intelligence on the move

c3W Connected Care T VAILB RN

Funded by This project has received funding from the European Union’s Horizon 2020

the European Union | rasearch and innovation programme under grant agreement No 965277



