
 

 
 

 
Extremadura Region - OMC Event Agenda 

5th of May 2022 
Online - Register at https://crane-pcp.eu/events/  

 
10:00 – 10:05: Welcome  
 
10:05 – 10:20: CRANE Project introduction 

§ CRANE overview and Vision 
o The CONSORTIUM: Procurers and Participants 

§ Challenges & scope (from the point of view) 
§ Why a pre commercial procurement? 

 
10:20 – 10:45: CRANE building blocks 

• People Matter and Garden for Care 
• Trend technologies 
• Value based modelling  

 
10:45 – 10:55: CRANE service solution to be tendered 
 
10:55 - 11:05: BREAK (Fika, mail and phone) 
 
11:05 – 11:20 Preparation of bids for CRANE: 

§ The procurement process (brief overview, three phases and size of procurement) 
§ Expected different expertise needed in industry consortium 

 
11:20 – 11:45 Q&A  
This is the session where the industry participants or others can ask any questions that you 
want. See below some thoughts from us for you to consider: 
 
What additional information do you need, at this introduction stage, to stay interested? 
What is your feeling about the building blocks, additional clarification or info needed, how 
can we clarify this further? Do you see a business potential in this scope, and how can we 
help to increase the business potential? How can we secure best value for money through 
the different phases of piloting and validation, what should be included to make it worth to 
invest from your point of view? 
 
In addition, we urge industry participants to ask about, or comment on other CRANE 
related business! 
 
11:45 – 12:00 Wrap up, next steps! 


