CRANE

Region Viisterbotten - OMC Event Agenda -27th of April 2022
Online - Register at https://crane-pcp.eu/events/

10:00 - 10:05 Welcome to Region Vasterbotten
10:00-10:10 Introduction to the CRANE OMC
10:15-10:25 CRANE Project introduction

= Challenges & scope
= CRANE Overview and Vision

o The CONSORTIUM: Procurers and Participants
= PCP Advantages - why a pre commercial procurement?

10:20-10:50 CRANE building blocks
= Data Governance
= People Matter and Garden for Care
= Trend technologies
= Value based modelling

10:45 -10:55 CRANE service solution

= Interplay between different building blocks
10:55-11:05 BREAK (Fika, mail and phone)
11:05-11:20 Preparation of bids for CRANE

= The procurement process (brief overview, three phases
and size of procurement)

= Expected different expertise needed in industry
consortium

=  PCP boost — an offer for Swedish industry consortia
through VINNOVA

11:20-11:45 Q&A
This is the session where the industry participants or others can ask any questions that you
want. See below some thoughts from us for you to consider:

What additional information do you need, at this introduction stage?
What is the feeling about the building blocks, additional clarification or info needed, what is
missing from your perspective?

In addition, we urge industry participants to ask about, or comment on other CRANE
related business!

11:50-11:59 Wrap up, next steps

12:00 Farewell
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